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ABSTRACT

Community policing has developed as a modern strategy for public safety by
tackling the root causes of crime and cultivating trust between police and the
public. This study pursues to evaluate capacity-building of police officers in
executing community policing in Punjab, while noting the problems encountered.
Community policing is a multifaceted approach involving community
collaborations, organizational transformation, and problem-solving to enhance
trust, address community issues, and promote proactive strategies. Data were
acquired using a quantitative survey approach from a sample of 399 police officers
of Punjab Police selected according to Yamane’s (1967) formula. A standardized
questionnaire was employed to collect responses, accompanied by pretesting. Data
analysis was performed utilizing SPSS, employing frequency, percentage and chi-
square tests to assess the relationship between capacity building and the efficacy of
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community policing. The findings reveal that majority (56.9%) identify various
actors as obstacles to policy planning, while 71.1% view community policing
programs positively, noting their mainstreaming. Funding inadequacies are
recognized as a significant barrier (43.1% strongly agree), and issues of loyalty and
commitment are highlighted, with 35.4% agreeing that instability impacts
programs. Distrust in public relations and institutional resistance is acknowledged,
with 53.7% agreeing on their role in mismanagement. Positive contributions from
neighborhood watch initiatives (60.3% agreement) and police training (65.7%
agreement) to community development are noted. Overall, the findings emphasize
the importance of capacity-building and police officer evaluation in achieving
community policing goals, with 71.1% agreeing that evaluations focus on capacity-
building exercises. The chi-square test result of 0.006 signifies a significant
relationship between capacity building and the effectiveness of community
policing. This study suggests that resolving challenges related to public trust,
resource allocation, and officer training is crucial for successfully deploying
community policing in Punjab.

Keywords: Community Policing, Capacity Building, Implementation, Challenges,
Opportunity and Police Officer.

INTRODUCTION
The concept of community policing involves the development of close

interactions between the members of the community and the police force with view
of ensuring that crime is tackled and public safety increased (Manzoor et.al, 2014). It
entails anticipatory actions, collaboration and problem-solving approaches to avert
crime and enhance confidence between the police and the individuals they serve
(Alehegn, 2025).

Community policing creates sense of trust between community and police
and removes the barriers (Chukwubueze, 2013). Community policing minimizes the
violence in the society. That helps the police department solve the dispute and save
their resources (Abrha, 2024). Unnecessary arrests and trials, with the help of our
neighborhood, can become peaceful and overcome traditional police. There are some
essential elements of community policing (Manzoor & Manzoor, 2016). Close
cooperation between the police and community policing is required. Police do not
execute their duty in a vacuum. The community cannot perform its duty on his
behalf alone. Both are needed for each other. A powerful bang not only aids the
police in their mission to combat crime and maintain social order. Due to that,
strong relationships are built between police and citizens, which help to overcome
crime (Cumming, 2019).

LITERATURE REVIEW
Community policing also builds relationships between non-governmental

agencies like private businesses, the media, and community members. It is a
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proactive approach that addresses issues before crime occurs (Hinkle et al., 2020).
The Sara model represents a contemporary framework for community development.
Sara refers to the study of scanning, analysis, response, and assessment, which
significantly aid in combating crime (Bullock, 2021).

Community policing is built upon three core elements: community
collaborations, organizational transformation, and problem-solving. Community
collaborations refer to the partnerships formed between law enforcement agencies
and the individuals or groups they serve, aiming to foster trust and jointly develop
effective solutions to public safety concerns (Naseer, et al., 2024; Shah et al., 2023;
Aurangzeb, & Haq, 2012). Organizational transformation involves aligning
management practices, personnel, structures, and information systems to support
these community partnerships and enhance the delivery of proactive, community-
focused programs. Lastly, problem-solving is a systematic and proactive approach
whereby law enforcement agencies identify, analyze, and address specific public
safety issues. According to Bullock (2021), it involves an active and structured effort
to develop and evaluate practical solutions to these problems, ensuring more
responsive and effective policing.
Diagram No. 01
Elements of Community Policing

Source: Researcher’s Vision

The subsequent fundamentals of Community Policing are as follows:
1. The empowerment of the community.
2. A conviction in an expansive role of law enforcement
3. The dependence of law enforcement on the public for legitimacy,

intelligence, and cooperation.
4. The use of broad knowledge and competencies
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5. Specific tactics address individual issues rather than employing generic
strategies like preventative patrol and fast reaction.

6. Decentralised government to more efficiently meet community needs
(Porter, 2013).

Common techniques in Community Orientated Policing (COP) encompass foot
patrols, school resource officers, shopfront operations, community services, officer
geographic assignments, and neighborhood-centric crime prevention initiatives. The
deployment of COP has altered the metrics employed to assess effective policing.
There has been an increasing recognition of community-based results (Maillard &
Terpstra, 2021).

Despite the significant achievements of community policing in mitigating the
causes of crime and alleviating crime-related concerns in some nations, including
Japan, the USA, and Britain (Elizabeth, and Ukawilulu, 2020). Conversely, this
commendable initiative and the community's expectations regarding community
policing in Pakistan directly contradict its effectiveness, failing the concept in
Punjab since current crime trends indicate that community policing has not
succeeded in reducing crime (Hsu, Huang, & Huynh, 2023; Nguyen et al., 2022).
Research evidence points out that community policing in the Punjab Province faced
numerous challenges, including a lack of awareness regarding community policing,
misconceptions about its fundamental principles, police-public perceptions,
insufficient government funding, manpower shortages, corruption, and a deficit of
modern technology for intelligence gathering (Haque, 2022). Thus, the solutions to
these problems should be presented to improve police methods and increase the
level of life in the Punjab Province (Hsu & Huynh, 2023; Hsu et al., 2022; Hsu,
Huang, & Huynh, 2021).

Community-oriented policing is simply a collaborative effort between law
enforcement agencies and the community. Its fundamental components include
collaboration and engagement by community members to mitigate crime, address
community issues, and enhance the quality of life within the neighborhood
(Okeshola & Mudiare, 2013). The method helps in citizen cooperation with the
police in solving crime incidences, fear of crime and other issues of disorder in the
society (Manzoor, 2023). The model of community policing is based on a thorough
interaction of the police and the whole community (Novak et. al., 2019).

Elizabeth and Ukawilulu (2020), stated that community policing strengthens and
supports organisational strategies that tackle social disorder and crime at its source.
This is achieved through services provided by the police, which include policing
approaches, prevention, problem-solving approaches, community rendezvous,
change management, institutional training, and Public-police partnerships. It
contrasts the ad hoc handling of service requests with the systematic investigation of
criminal and disorderly issues. By working together, the public and police may well
comprehend and address local security and crime issues, according to proponents of
community-oriented policing.
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Numerous realistic and persuasive justifications exist for adopting a community
policing approach in the Punjab. Citizens and their elected officials have the legal
right to enquire about public funds' expenditures and insist on fiscal accountability.
In vying for a portion of constrained public money, public sector organizations must
demonstrate prudent budgetary expenditures and good resource allocation towards
social goals. Suppose the police can prove their operational and cost-effectiveness in
delivering outcomes, as indicated by service excellence and community satisfaction
(Parveen, et al., 2020; ul haq, 2019; Ali & Haq 2017). In that case, they get a
considerable advantage in future funding and resource allocation bids. The
justification for adopting community policing in Punjab persists, although these
issues are largely absent in the daily operations of community policing in the region.
Consequently, there is an urgent necessity to tackle these difficulties to provide
attainable goals and effective decrease in criminal activity in the Punjab, Pakistan.

Ogadima and Okunola (2015) assert that community policing emerged from
concerns regarding the inadequacies of the conventional and professional policing
models, as observed internationally. Frequently, citizens who witness crimes are
reluctant to engage with police bureaucratic procedures, leading to a refusal to
report criminal incidents, exacerbated by a lack of confidence and mistrust in law
enforcement agencies.

Kelling (1988; digitalized on 2012) holds that in a situation whereby the citizens
are angered, frustrated, and estranged by democratic governance and its agents, the
creation of closeness between the police and the citizenry achieves the community
policing duty of giving confidence, trust, and peace of mind to the service users. The
significant purpose of community-oriented policing is to develop an interaction
between general population and police to give the communities to execute their
respective roles in enhancing safety. This connection should be fostered and guided
by good community policing knowledge and training.

The mistrust of the police by the people has led to a police-citizens relationship
that is not good. The low levels of participation of people in community policing also
act as a big challenge towards the practice of community policing. A significant
feature of community policing is the inadequate media coverage of its activities.
Resources are deficient within the police agency—excessive duties are imposed on
police officers. Numerous studies examine the relationship between citizens and
community police, such as Saeed's (2015) study of community policing in Pakistan.
Research Objective

To evaluate the effectiveness of capacity-building efforts for police officers in
the implementation of community policing in Punjab.
Hypothesis
H1: The capacity building of police officers and community policing have a

significant relationship.

RESEARCH METHODOLOGY
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Social science methodology heavily relies on survey methodologies in its
research endeavours, as they can collect much information from a larger population
(Mathiyazhagan & Nandan, 2010). This study used a survey method to collect
information about research problems with individuals. In this study, a framework is
conceptualized as a written or visual image of an envisaged relationship among
variables. The following diagram, represents the research conceptual model.
Diagram No. 02
Research Conceptual Model

Source: Researcher’s Vision
In this study, the universe of study is police officers of the Punjab Police. A

sample is the units selected to participate in the study (Trochim, 2005). The item
taken to represent the whole population is called a sample of the population. Non-
probability sampling is however a form of convenience sampling. It is a method of
sampling whereby population is just sampled as postulated by Lavrakas (2008). As a
result of this justification, researchers would collect data using convenient sampling
techniques.

Uribe et al. (2012) argue that sample size is a desirable characteristic of any
given empirical study where the intention is to draw inferences about a population
based on a sample. The formula described by Yaamane (1967) is a fixed formula to
compute sample size of a population. The study population was 700, 000 and the
researcher got a sample size of 399 using the sample size calculator.
N = 700, 000
n = 399

This study's data was collected through a questionnaire. A questionnaire is a
research tool made up of 11 statements of questions intended to extract information
from respondents. A Likert scale is a survey question with a moderate or neutral
midpoint between one extreme attitude and another. Respondents in this study had
five options for answers. The five point Rensis Likert Scale (Batterton et al., 2017)
was used in this study.

Pretesting is a crucial phase in survey research where questions are tested on
the target population to ensure reliability and validity before final distribution
(Hammersley, 1987). It enhances data quality, especially in quality-of-life studies,
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using various methods. For this study, the pretest involved 30 police officials. The
researcher will use SPSS to analyse data after its collection.

Table No. 01: Reliability

The Cronbach's alpha of each question is 0.812, indicating that the tool's
items have high internal consistency.

Godfrey (1999) defines data analysis as collecting, modeling, and
manipulating data to extract insights and support decision-making. Data from 399
Punjab Police officers were analyzed using SPSS V.23, employing frequency,
percentage, and chi-square tests for hypothesis evaluation.

RESULTS
A detailed analysis of the statement is given below in a single table that

highlights only the majority of responses from each statement regarding community
policing:

Table No. 02: Results of Statements
Statement Majority

Response
Frequency Percentage

The lesson regarding different actors in
community policing is also a hurdle to
implementing policy planning

Agree 199 56.9

The evaluation of the program in
community policing has been
mainstreamed

Agree 249 71.1

Police have skills of the adaptive level
of function in community policing

Agree 124 35.4

Inadequate funding also affects the
system change of community policing

Strongly Agree 151 43.1

Police work without loyal
commitments destabilizes the
community policing program

Disagree 93 26.6

The police department has represented
change and distrust in public
community relations

Agree 166 47.4

The institution’s resistance to the
police system creates mismanagement
in community policing

Agree 188 53.7

The business of determining the
standards of community policing with
the goals of the police plan never
operates the same in reality

Agree 141 40.3

Good relation between public and Agree 178 50.9

Cronbach’s Alpha Items
0.812 11
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police influences police work in a
positive manner
The role of police community liaison is
a good practice of community policing
and enhances the image of the law
enforcement

Agree 177 50.6

Community engagement and support
can strengthen community policing

Agree 183 52.3

The survey results reveal important insights into the challenges and strengths
of community policing. Most respondents (56.9%) highlighted that understanding
the roles of various stakeholders in community policing presents significant
challenges for effective policy planning. This indicates the necessity for clear
communication and collaboration among police, community members, and local
organizations to ensure the successful implementation of community policing
initiatives. Furthermore, an encouraging 71.1% agreed that the evaluation of
community policing programs is now integrated into standard practices, reflecting a
positive trend toward accountability and using evaluation outcomes to improve
policing strategies.

Despite these strengths, significant gaps were identified. Only 35.4% of
respondents believed police officers possess the adaptive skills required for effective
community policing. This finding points to a need for targeted training and
professional development to enhance officers’ ability to engage with the community
and address problems collaboratively. Additionally, 43.1% strongly agreed that
without sufficient funding the efforts of community policing will not be successful,
and that enough financial resources should be provided to fund the training,
technology, and outreach programs.

Interestingly, 26.6% of respondents disagreed with the notion that police lack
loyalty in community policing, suggesting a perception that officers' commitment
contributes positively to program stability. However, concerns remain regarding the
public’s trust in law enforcement, as 47.4% agreed that police actions have led to
distrust. This underscores the urgent need for transparent communication and
relationship-building efforts to restore public confidence. Institutional resistance
also emerged as a challenge, with 53.7% agreeing that it causes mismanagement in
community policing. Such resistance highlights the importance of fostering
organizational flexibility to implement these strategies effectively. Furthermore,
40.3% of respondents observed a disconnect between the theoretical objectives of
police plans and their practical application, pointing to the need for better alignment
between policy and practice.

Positive developments were also noted. A half of the respondents (50.9%)
responded positively to the idea that good relations between the police and the
community have a positive impact on the police work, thus indicating the
importance of mutual trust and cooperation in alleviating crime and maximizing
safety. Likewise, 50.6 % were aware of the background of police-community liaison



707

in enhancement of community policing practices and better image of the police in
the society. Finally, 52.3% agreed that community engagement and support are
critical in strengthening community policing efforts, reaffirming the importance of
active citizen participation in crime prevention and fostering a safer, more cohesive
society.

The prior research conducted by Elizabeth and Ukawilulu (2020) highlights
the overarching issue that obstructed the effective execution of community policing
practices, namely corruption and inefficiency. In response to inquiries regarding the
challenges the government may encounter in developing a rational and wide-
ranging strategy, as well as the community oriented police in fulfilling their duties,
respondents recognized a multitude of obstacles.

Political interference is a significant issue in our nation. Political interference
frequently originates from the selection process, as community policy members are
chosen from the relevant community. Consequently, the members may be utilized as
instruments of political leverage. They may be affected by political figures whenever
they attempt to take action. Furthermore, the leaders of the relevant community are
appointed as members of the community policy, ensuring their influence
predominates in most jobs (Haque, 2022).

Simultaneously, administrative and procedural challenges encompass issues
linked to hierarchy, structure, and power dynamics. Given the diversity of
membership, including community leaders and individuals, structural and power-
related issues frequently arise. Moreover, the intervention of senior commanders
occasionally generates complications. Furthermore, community policing projects
cannot be executed due to the absence of a dedicated police unit for community
policing, insufficient coordination among security agencies, and a lack of police
positions inside communities (Manzoor, 2023).

The internal discord among community police officers and a deficiency of
mutual respect between the public and law enforcement are significant social
problems (Manzoor, 2014). Similarly, committee members may establish a syndicate
for personal benefit due to their shared community. A prevalent inclination among
police officers to perceive themselves as more knowledgeable and authoritative than
the public fosters a domineering dynamic with community members, so impeding
the effective operation of community policing. Moreover, it was observed by Egbert
and Leese (2022) in the book that capacity building of the police officers is carried
out through the prism of everyday police work, revealing organizational, cultural,
and epistemic deficiencies in the sociotechnical system of community policing.

Therefore, the data indicate that the majority of community policy members
are chosen from individuals lacking the requisite training. They also lack the
expertise to establish alliances and the experience to facilitate community
engagement or empower the community. Moreover, owing to their insufficient
training, the members find it nearly hard to comprehend the true essence of
community policing. Moreover, the advent of modern technology has altered crime
patterns, making it challenging for community police personnel to apprehend
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offenders owing to insufficient multi-faceted and contemporary training. The chi-
square test was applied to evaluate the alignment between observed and expected
values, and the findings are presented in the table below.

In the below results, it can be examined that there is a significant association
between capacity building of the police personnel and community policing practices
as reflected by Pearson Chi-Square value of 31.108 and p-value of.000. This implies a
close relationship, hence the adoption of the hypothesis that improvement of
training and development of police officers is vital in fostering the process of
community policing. Furthermore, the likelihood ratio of 41.365 and the linear-by-
linear association value of 7.563 (p =.006), further proves this positive trend and that
it is crucial to invest in capacity building of the police to permit them to involve well
with the public and ensure the safety of the people.
Table No. 03

Schaap (2020) asserts that the distinctions among these trust-building tactics
extend well beyond their degree of implementation within the police organisation or
their temporal variations. They were grounded on frequently divergent forms of
issue recognition, both philosophically and in terms of diagnosis. Various
stakeholders participated in the strategy, frequently advocating for fundamentally
distinct rationalised narratives on the ideal characteristics of effective and reliable
police.

RECOMMENDATIONS
Based on the findings regarding the capacity building of police officers and its

significant relationship with community policing, the following policy-based
recommendations are proposed for the implementation of community policing in
Punjab:
1. Enhanced Training Programs: Develop and implement comprehensive training

programs focused on community engagement, problem-solving, and
relationship-building skills. These programs should include workshops,
simulations, and real-life scenarios to prepare police officers for effective
interactions with community members.

H1 - The Capacity Building Of Police Officers And Community Policing Have A
Significant Relationship.

Value Df
Asymp. Sig. (2-

Sided)

Pearson Chi-Square 31.108a 9 .000
Likelihood Ratio 41.365 9 .000
Linear-By-Linear Association

7.563 1 .006

N Of Valid Cases 350
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2. Resource Allocation: Advocate for increased funding and resources to support
capacity-building initiatives within the police department. This includes
investing in modern technology for intelligence gathering, communication
tools, and necessary infrastructure to facilitate community policing efforts.

3. Community Involvement Initiatives: Establish partnerships with local
organizations, businesses, and community groups to foster a collaborative
approach to policing. Neighbourhood watch programs and community
forums may build trust and collaboration between police and civilians.

4. Evaluation and Feedback Mechanisms: Create a framework for regular assessment
and feedback on the effectiveness of community policing strategies. This
should include collecting input from community members and police officers
to identify challenges, successes, and areas for improvement in capacity-
building efforts.
Community policing is a recognized notion in contemporary society, yet it is

imprudent to build unreasonable expectations regarding its efficacy in crime
prevention or the rapidity of its implementation. Likewise, shifting from a
conventional reactive, incident-driven approach to a contemporary proactive,
problem-oriented community policing model requires a thorough and cohesive plan
grounded on long-term institutional transformation. The problem is further worse
by the police, who are consumed with responsibilities such as supporting the ruling
regime, which is beyond their formal competence. The efficacy of community
policing relies on the collaborative efforts of law enforcement, local government,
public and private organizations, and community people. The government and all
stakeholders must commit to executing the Community Orientated Policing program
to meet the crime reduction, safety, and security objectives established for the
Punjab, Pakistan.
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